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The Laboratory Systems Strengthening Community of Practice (LabCoP)

LabCoP Partners LabCoP country teams
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Identify and share best practices for scaling up HIV viral load
and strengthening laboratory systems
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Our Theory of Action

LabCoP THEORY OF ACTION

AIM: TO FACILITATE THE IMPROVEMENT OF LABORATORY SYSTEM FUNCTIONS AND
ACCELERATE THE SCALE-UP OF DIAGNOSTICS FOR IMPROVED PATIENT OUTCOMES

OUTCOMES
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Gaps in laboratory systems underlying VL testing
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In 2019 we identify 4 priority

areas

= Demand creation

. Network optimization
. Result utilization

= Waste management

2019

Demand creation for HIV Testing

Specimen collection and processing

Sample transportation

HIV VL Testing

Waste Management and Biosafety

Supply Chain and Equipment Maint

Result utilization

Leadership & management

Country 1 | Country 2

Country 3 | Country 4 | Country 5

Country 6 | Country 7

Country 8 Country9 | Country 10 | Country 11

Absence of attribute

ASLM

AFRICAN SOCIETY FOR LABORATORY MEDICINE




Survey on WM policies, regulation, treatment and practices in 5 PEPFAR countries

Type of waste collected # of countries| Current national regulations and policies on waste disposal|# of countries
a. Chemical waste 6 3. Yes a
b. Cytotoxic waste 3 b. No 1
c. Infectious waste 6 Regulatory bodies that enforce these national regulation
c. Non-hazardous or general waste
2 3 8 W 6 a. Yes 4

d. pathological waste 3 b. No
e. pharmaceutical waste 3
f. radioactive waste 2
g. sharps waste 6
Availability of Treatment technology for hazardous waste# of countries Current disposal of liquid chemical waste # of countries
a. Burn pits a. Encapsulation 1
b. Chemical Treatment (e.g. use of chemicals) 2 -

N hota b. Poured down the sink 4
¢. Dry-heat treatment (.g. use of hot-air ovens) c. Thermal treatment (e.g. incineration)
d. Encapsulation 1 d. Don't know

e. Not applicable

f. Microwave treatment PP
g. Steam Treatment 4
h. Thermal treatment 5
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Country Challenges and Barriers to Safe waste disposal

Lack of country specific WM
regulations and guidelines

Limited financial and human
resources

Lack of technological and
infrastructural advancement

Shortage of local WM technical
expertise

Lack of awareness about the
dangers of hazardous waste
and its effect on public health
and the environment




Addressing the situation

WhoWeAre WhatWeDo  Membership Opportunities  Resource Centre m B Google Translate login f ¥ @ @ @ Q =

Awareness of, and
identification of effective,

Waste Management Sub-CoP sustainable medical waste
management options is

The Waste Management sub-community of practice (Waste Mgt sub-CoP) is a dedicated segment of the greater LabCoP. The Waste Mgt sub-CoP gathers country teams (made up of laboratorians, clinicians, and

representatives from ministries of health and stakeholders (implementing partners, regulatory and technical agencies) to find concrete ways to improve and increase adoption and implementation of safer, practical, i n C re a S i ng p u b I ic h e a I th
and sustainable methods/technelogies for the disposal of waste generated by testing for COVID-19, HIV, tuberculosis (TB), malaria and other key diseases.

Safe health-care waste management is fundamental for the provision of quality, people-centered care, protecting patient and staff safety and safeguarding the environment. Diagnostic laboratories regularly t h re a t
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ey AIM: TO CREATE AWARENESS OF, AND IDENTIFICATION OF EFFECTIVE, SUSTAINABLE MEDICAL
WASTE MANAGEMENT OPTIONS NECESSARY TO REDUCE INCREASING PUBLIC HEALTH THREATS on WaSte mana gement (WM)
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LabCoP Unique processes approach for sharing and creating knowledge
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WASTE MANAGEMENT TRAINING SERIES
SESSION 1 - MARCH 2019

>1500 participants
. >Median >400/session
90 countries
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Supportive
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assistance in
country

South to South
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IManaging laboratory waste from HIV-related molecular testing: Lessons
learned from African countries
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Improvement in Laboratory Systems underlying VL testing

2019

Demand creation for HIV Testing

Specimen collection and processing

Sample transportation

HIV VL Testing

Waste Management and Biosafety

Supply Chain and Equipment Maint

Result utilization

Leadership & management

Country 1

Country 2 | Country 3 | Country 4 | Country 5

Country 6 | Country 7

Country 8 Country 9

Country 10 | Country 11

2025

Demand creation for HIV Testing

Specimen collection and processing

Sample transportation

HIV VL Testing

Waste Management and Biosafety

Supply Chain and Equipment Maint

Result utilization

Leadership & management

South Africa | Uganda | Tanzania | Zambia Kenya

Absence of attribute

Foundational level

Ethiopia

Managerial level

Congo (DRC) | Sierra Leone |South Sudan| Zimbabwe

Advanced level

Malawi
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Thank you
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ETHIOPIA:

Joseph Tito Street,

Nega City Mall, Suite 800
P.O. Box 5487, Kirkos Subcity,
Kebele 08, Addis Ababa,

Tel: (+251) 11 557 1021

Fax: (+251) 11 557 1030

SOUTH AFRICA:

The Pivot, Block E, Third floor,
Montecasino Boulevard,
Fourways, 2055 - Gauteng,
Tel: (+27) 108 808 592

www.aslm.org




