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How the PEPFAR Freeze Threatens Decades of Progress in HIV Diagnostics 
and Care



Disclaimer 

The views and opinions expressed in this article are those of the author and 
are the product of professional research. The article does not necessarily 
reflect the official policy or position of any affiliated institution, funder, agency, 
government, or that of the publisher. The author is responsible for this article’s 
results, findings, and content. 
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Agenda 

• Introduction 

• Background and progress of PEPFAR

• PEPFAR’s Achievement in African Laboratory Landscape

• Ricks and Impact of Executive Order 14196 – Foreign 
Aid Freeze

• Call To Action!
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About Me
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PEPFAR BACKGROUND - 1

Congressional appropriation Annual allocation – BL & ML
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PEPFAR BACKGROUND - 2

PEPFAR annual expansion PEPFAR by the numbers
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U.S. Investments in African Labs

• Legacy TA in policy, population and partnerships 
– supply chain, quality assurance, disease surveillance, 

capacity building
– Access to HIV/AIDS testing, CD4, viral load, early infant 

diagnosis 
– Accreditation and support to quality diagnostics testing 

and surveillance (SLMTA program)
• USAID procurement: procures reagents, equipment and 

supplies
– HIV test kits, viral load equipment purchases, rental and 

service level agreement
– All-Inclusive services and DNO
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In FY 2019:
• ARVs accounted for 

64% ($1.95 billion) of 
funding for all 
commodities.

• Lab and diagnostic 
products (26% or $779 
million)

• Other drugs (6% or 
$177 million)

• Condoms and 
lubricants (2% or $59 
million).

Procurement and Supply Chain Management (PSM) form 
the bulk of PEPFAR funding 
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Launch of PEPFAR

Maputo Decleration 
& Lab Tiered Network 

Designs

Sample Transport 
Networks

ASLM established 

DNO and equipment 
placement 

CD4/Viral load 
transitions

Africa CDC 
established

All-inclusive SLA

Country transition 

Local manufacturing 

Stop Work Order

2003 2007 2009 2011 2013 2015 2016 2019 2022 2024 2025

Milestones of key events in African Laboratories (2003 – 2025)



Key PEPFAR Progress to 
Date - 1 

• Procurement and supply chain of lab supplies 
and technologies

✓ Over 10B invested in life-saving 
diagnostics – bringing hope to 50+ 
countries

• Standardized diagnostics services

✓ 400+ labs now meet international 
standards, ensuring accurate diagnoses 
for millions

• Improved outbreak preparedness 

✓ 1000s of trained lab personnel are now 
able to prevent, detect and respond to 
outbreak and emerging pandemic 
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Key PEPFAR Progress to Date - 2 

• Increased Access to viral load 

• More countries are on target to achieving 
95% viral suppression by 2030 (HIV 
pandemic control).

• Human resource for health capacity

• Pre-service and in-service training 
curriculum

• Local economic growth and stability

• Grants to local business and technical 
transfer

• Local contract for last mile distribution 
and sample referral networks
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Critical Risks 
from Aid 
Freeze - 1
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High dependency on US Funding in African 
Labs



Critical Risks from Aid 
Freeze - 2

• over 200,000 health workers –
nurses, lab tech, logisticians –
left without support

Large staff 
layoffs 

• closures of 100s of HIV testing 
and treatment sites in South 
Africa, Uganda, Malawi, etc. 
affecting service delivery 

HIV 95-95-
95 goals 

threatened 

• Thousands of infants may not 
live to see their first birthday 
due to halted early infant 
diagnostics services

Infant 
Mortality
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Call to Action 1 – Africa Resilience Fund
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• Establish Africa health systems resilience fund 

– Modeled around the Global Funds and UNAIDS, 
convene immediate funding commitment forum.

• Africa financial institutions, such as Africa 
Development Bank, Africa Export Import Bank and 
ECOBANK among others 

• Africa philanthropic foundations – Mo Ibrahim, 
DanGote , Gates among others 

• Africa Diaspora, local CSO, and Lab Directors 
Forums   
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Call to Action 2 – Domestic Mobilization
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• Mobilize domestics allocation

– Africa must invest in its own population!

– Mobilize local government resources.

• Mandatory minimum percentage of national 
budget allocation to health systems

• Innovative taxing scheme at the local and 
regional level towards health systems 
structures 
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Call to Action 3 – Local Innovation
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• Empower Location Innovation 

– From Silicon Valey to Nairobi – let’s build our own!

– Promote entrepreneurships in our youth to take up 
local production of goods and services

– Science and technology startups, Silicon Valey type 
innovation hubs

– Low interest financing mechanism for small scale 
manufacturers 
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Call to Action 4 – Partnerships 
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• Forge Public-Private Partnerships 

– Engage the private sector as allies in health 

– Incentivize local laboratories to partner with 
the public sector services 

– Partner with international pharma and 
diagnostics manufacturers for tech transfer and 
local manufacturing 
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Final Thought 

✓ We MUST act now – not 
tomorrow, not next year. The 
health of the continent 
depends on it!

✓ US Foreign Aid will NEVER be 
the same again! 

✓ Africans are resilience people 
and CAN rise to the occasion! 

✓ Let’s do this together!! 

✓ We CAN create the Africa We 
WANT!

✓ We CAN go far together 

✓ We CAN do it alone!!!
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Thank You!

FAROUKUMARU@YAHOO.COM WHATSAPP: 703-953-4592 WWW.FAROUKCONSULTING.CO
M
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