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REQUEST FOR PROPOSAL (RFP) 

RFP NO. ASLM/PROD/GS/06/26/25 

 FOR CONSULTANCY FOR PRODUCTION AN 8-PART DOCUMENTARY ON THE 

GENOMIC SEQUENCING IN AFRICA 

CLOSING DATE: 17 JULY 2026 

When responding to this RFP, please ensure the RFP number is included in the subject line of your email. 

1.0 INTRODUCTION 

 
The African Society for Laboratory Medicine (ASLM) is a Pan‐African professional body, 
working to advocate for the critical role and needs of laboratory medicine and networks 
throughout Africa. For more information, please visit our website at https://aslm.org. 
 

The Africa Centres for Disease Control and Prevention (Africa CDC) is the autonomous Health 

Agency of the African Union (AU) that supports Member States in their efforts to strengthen 

their health systems. Africa CDC was officially launched in Addis Ababa, Ethiopia, on January 

31, 2017, and is guided by the principles of leadership, credibility, and ownership, and 

delegated authority, timely dissemination of information, transparency, accountability, and 

value addition. The Africa CDC is Africa’s first continent-wide public health agency and 

envisions a safer, healthier, integrated, and stronger Africa, where Member States are 

capable of effectively responding to outbreaks of infectious diseases and other public health 

threats. For more information, please visit: https://africacdc.org/ 

 

2.0 OBJECTIVE OF THE ASSIGNMENT | SCOPE OF WORK | EXPECTED 

DELIVERABLES 

 
2.1. Background: 
 

The Africa Centres for Disease Control and Prevention (Africa CDC) and the African Society for 

Laboratory Medicine (ASLM) implemented a three-year Pathogen Genomics Initiative (PGI) to 
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strengthen genomic sequencing capacity across Africa in response to the COVID-19 pandemic. 

To document the progress and achievements of this initiative they are producing an 8-part 

documentary series to chronicle the implementation and impact of the Africa PGI and the first 

year of PGI 2.0. This series aims to highlight advancements in genomic sequencing across 

Africa, focusing on eight countries, and aligning with the five pillars of the PGI:   

• Strengthening Africa CDC’s Institute of Pathogen Genomics (IPG)  

• Africa Pathogen Genomics and Bioinformatics Network (Africa PGNet)  

• Data Architecture and Systems  

• Next-Generation Sequencing (NGS) Academy  

• Implementation of High-Impact Genomics Use Cases  

Each episode, approximately seven to eight minutes in length, will delve into the 

contributions and progress made in genomic sequencing within each featured country.  

Objectives:  

The primary objective is to engage a professional documentary producer/ filmmaker for:  

• Visual storytelling: Convey high-quality visual content that authentically 

represents the PGI's community-driven initiatives and localized actions.  

• Impactful footage: Ensure compelling footage that aligns with the PGI’s five pillars 

and reflects the advancements/ significance of genomic sequencing across the 

selected African geographies and contexts.  

• Relatability and engagement: Create visual content that resonates and informs 

diverse audiences including key stakeholders, policymakers, and the general 

public about the importance of genomic sequencing in Africa.  

Scope of Work: 

The documentary filmmaker will be responsible for:  

1. Concept development and creative advisory in collaboration with Africa CDC and 

ASLM creative leads:   

• Refine the documentary's overarching narrative, ensuring alignment with the PGI's 

five pillars.  

• Conduct preliminary research to understand the unique genomic sequencing 

advancements in each featured country.  

• Develop detailed episode outlines, with compelling story arcs and key messages 

tailored to each country's context.  
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• Facilitate brainstorming sessions with stakeholders to integrate diverse 

perspectives and ensure cultural relevance.  

• Act as story fixers to facilitate linguistic and physical access challenges.  

• Lock a story board for each episode.  

  

2. Pre-production planning:  

• Assemble a competent in country production team and liaise with appointed focal 

points in each country to incorporate the suggested subjects and storylines, 

arrange interviews, site visits, and obtain necessary filming permits.  

• Develop a comprehensive production schedule, accounting for logistical 

considerations across multiple countries.  

• Prepare detailed budgets, ensuring efficient allocation of resources and 

adherence to financial constraints.  

  

3. Production Oversight and filming:   

• Supervise on-location filming in each of the eight selected countries, ensuring that 

the footage captures the essence of PGI's impact. The countries to be visited and 

where filming will take place are: Zambia, South Africa, Democratic Republic of 

Congo, Uganda, Ethiopia, Morocco, Ghana, Cameroon, Senegal.  

• Filming all content; this includes capturing interviews, landscapes, bird eye views/ 

drone shots of various city urban infrastructure, laboratory settings, and visual 

elements that effectively tell the story of each country’s genomic sequencing 

initiatives.  

• Ensure that all filming activities are conducted ethically, respecting local customs 

and obtaining informed consent from participants.  

• Monitor the quality of footage, ensuring consistency and continuity in visual and 

audio standards across episodes.  

• Report any production challenges immediately to the production lead to facilitate 

any official intervention from Africa CDC and/or ASLM.  

• Ensure that all footage meets high-definition standards and is consistent with the 

project’s agreed aesthetic and narrative goals.  

• Videos to be shot on 4k format, except or otherwise previously discussed with the 

Africa CDC and ALSM team  

• Clips must be provided in original version of the Adobe creative suits to allow 

collaboration during editing for ASLM and Africa CDC teams to support editing 

process remotely.  

 

Post-Production Management:  
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• Work with Africa CDC and ASLM communication teams to oversee the editing 

process, ensuring that each episode maintains narrative coherence and aligns with 

the project's objectives.  

• Coordinate the integration of graphics, animations, and subtitles to enhance 

viewer comprehension and accessibility.  

• Facilitate feedback sessions with Africa CDC and ASLM, incorporating revisions as 

necessary.   

•  

 

Deliverables: 

• Collaborate with communication teams to create promotional materials, including 

trailers, posters, and social media content.  

• Comprehensive concept document outlining the documentary's vision, episode 

breakdowns, and key messages.  

• Detailed production schedule and budget.  

• Eight high-quality (4K) documentary episodes, each approximately seven to eight 

minutes in length. The final edited videos are required in the following three 

formats: 4K, HD, and 1920x1080.   

• Promotional materials, including trailers and social media content, Final report 

summarizing the production process   

• Dedicated cloud, of all high-definition raw footage, including interviews, b-roll, 

and other visual content.  

Timeline: 

• Pre-production: 1 month (research, planning, and scheduling)  

• Production: 3 months (filming in all eight countries)  

• Post-production: 1 months (editing, reviewing, and finalizing)  

• Delivery: Final footage delivered within 5 months from the start date. 

 

Costing: 

The documentary filmmaker's budget will include:  

• Travel and accommodation for filming in each of the eight countries  
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• Equipment rental costs (camera, lighting, sound, etc.)  

• In-country crew fees (if applicable and justified)  

• Post-production support costs  

Evaluation and Reporting  

1. Progress Reports: Bi-weekly updates on filming progress and any issues encountered 

will be discussed with the ASLM and Africa CDC communications teams.  

2. Final Report: A comprehensive report detailing the cinematographer’s contributions, 

including footage delivered, challenges faced, and lessons learned.  

 

Africa CDC, ASLM and Country point persons roles  

• Project Coordination Team: ASLM and Africa CDC communication team will oversee 

the overall production plan and review the cinematography aspect of the 

documentary.  

• The PGI team will provide local coordinators (Focal Points) from the eight countries 

who will assist in facilitating logistics and ensuring smooth filming operations in each 

country.  

• Africa PGI team will provide guidance on interviewees and the scientific /technical 

intel on the various genomic sequencing initiatives.  

• ASLM and Africa CDC communication team will be collaborating with the 

documentary filmmaker to ensure that the filmed content meets the documentary’s 

objectives.  

Ethical Considerations  

• Informed consent: All point persons in the respective countries through their 

ministries will ensure all interviewees and participants are fully informed and 

have provided consent for filming.  

• Cultural sensitivity: The cinematographer must adhere to ethical guidelines and 

respect cultural sensitivities during filming.  

Professional Standards: The cinematography team must at all times maintain high ethical 
standards in all aspects of filming, including the fair and accurate representation of subjects 
 
Risk Management  

 

The consultant is expected to anticipate and mitigate potential risks that may arise during 

the planning and implementation of the documentary production. These may include, but 
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are not limited to, logistical challenges across multiple countries, delays in obtaining filming 

permits (if and where necessary), unforeseen political or security issues, travel restrictions, 

or health-related emergencies. The consultant is expected to submit a risk mitigation plan as 

part of the technical proposal, outlining strategies for ensuring continuity of work, 

alternative arrangements. Regular communication with Africa CDC, ASLM, and country focal 

points is essential to proactively address any challenges and ensure timely decision-making 

and support.    

 

Additional Resources  

Africa CDC PGI Press Release   

IPG   

Africa CDC 6-Year Journey  

  

 
PERIOD OF PERFORMANCE AND OPTIONAL PERIODS: 

The initial term (or period of performance) of the consultancy shall be from the 1 August 
2025- 31 December 2025. 
 
ASLM may exercise its right to extend the contract/scope subject to the performance of the 
consultant and availability of funding. 
 

3.0 MANDATORY REQUIREMENTS 

 
▪ Company profile with Certificate of Incorporation, Tax Clearance and all other applicable 

licenses, permit, authorizations, affiliations and certifications required per applicable 
laws and regulations. The company profile should provide additional information such as 
Registration name and trading name if applicable, physical address, telephone, contact 
person, period in business, key personnel/management and line of business. 

▪ Individual consultants can also participate, and the above requirements may not be 
applicable but should conform to in-country tax requirements. 
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4.0 EVALUATION CRITERIA AND SUBMISSION REQUIREMENTS 

 
ASLM will accept proposals from bidders that provide Best Value and satisfy the requirements 
stipulated in the solicitation. All submissions/proposals will be evaluated against the set 
Evaluation Criteria provided below. Each proposal should contain the items listed in the 
Submission Requirements column in the following table. 
 

Evaluation Criteria  Submission Requirements  Weight  

1. Past Experience o Samples of previous work dating from at least 
three years back, preferably in similar projects. 

o At least 2 contactable references where similar 
consultancy work was conducted. 

o CV (s) of key consultants to be assigned to this 
work 

40% 

2.Technical Approach & 

Methodology & 

Timelines 

o Provide a technical approach and methodology 

on how this consultancy will be conducted, 

including clear, realistic timelines. 

 

25% 

2.Price Provide detailed cost breakdown consultancy fees for 

the work, including: 

o Travel and accommodation for filming in each of 

the eight countries  

o Equipment rental costs (camera, lighting, 

sound, etc.)  

o In-country crew fees (if applicable and justified)  

o Post-production support costs 

35% 

Total  100%  

 

5.0 CONTRACT TYPE 

 

For this procurement, ASLM will issue out a Firm Fixed Price Contract on its terms and 
conditions indicating the consultant’s quoted firm fixed price, scope of work, deliverables, 
timelines duration of contract and other instructions. 
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6.0 SUBMISSION REQUIREMENTS 

 
Completed proposals must be addressed to the Procurement Committee and send 
electronically on or before the closing date and time to rfpsubmission@aslm.org ONLY. 
 
 

7.0 PROPOSED TIMELINES 

 
 

Date Activity 

25 June 2025 
Release of RFP and publicly posted on ASLM website: 

8 July 2025 

Deadline for submission of inquiries related to this RFP directed 
to Email to: JShonhe@aslm.org, SMate@aslm.org; 
NRwenji@aslm.org and all questions must clearly identified with 
the solicitation # 
Indicate the RFP number indicated at the top of this RFP (i.e. 
RFQ #) in your proposals. 

10 July 2025 
Response to all inquiries released and posted publicly on ASLM 
website  

17 July 2025 Deadline for Proposal submission. 

1 August 2025 Final decision announced and Bidders receive feedback 

1 August 2025 
Contract confirmed & issued out. 

 

While ASLM is desirous of maintaining the proposed timelines, delays necessitated by unforeseen circumstances may be 

inevitable. 

 

 

8.0 ASLM TERMS AND CONDITIONS 

 

The following are the terms and conditions of ASLM and any exceptions to these should be 
noted in writing at submission: 

8.1. This RFP is not an offer to enter into agreement with any party, but rather a request to 
receive proposals from companies interested in providing the goods or services outlined in 
this RFP. 
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8.2. The specifications prescribed are not in any way limited to any specific tenderer as they 
are based on generally achievable requirements and thus, participation in this solicitation is 
open to all legal vendors that are registered and comply with the laws of doing business in 
the applicable country(ies) where services will be rendered. The necessary legal, commercial, 
technical and financial requirements should be satisfied.  

8.3. ASLM does not bind itself to accept the lowest tender price and reserves the right to 
reject all submissions, in whole or in part, enter into negotiations with any party, and/or 
award multiple contracts.  
 
8.4. ASLM reserves the right (but is not under obligation to do so) to enter into discussions 
with one or more respondents in order to obtain clarifications or additional details, to suggest 
service delivery refinements in the proposal or other aspects of the proposal, or to negotiate 
the cost quotation. 

8.5. All quotations/proposals MUST be typed, on company official letterhead with full contact 
details including physical address, contact phone, email. Submissions MUST be received on 
or before the closing date and time and all bids received after the closing date and time may 
not be considered. 

8.6. ASLM shall NOT be responsible for any costs involved in the preparation and submission 
of bids or proposals. All costs to be borne by the bidder and this is irrespective of the outcome. 

8.7. Bid validity of quotation/proposals shall be 90 days. 

8.8. Unless otherwise specified in the final contract, full payment will be made by ASLM to 
the Vendor within 30 days of receipt of invoice from the Vendor and either delivery of goods 
or completion of required deliverable. 

8.9 ASLM provides an equal opportunity for any vendor/supplier to participate irrespective of 
race, colour, religion, sex, or national origin and will receive equal treatment. 

8.10. By participating, preparation and submitting this quotation or proposal, you represent 
that none from your organization has any conflict of interests. 

8.11. To the maximum extent practical and possible, ASLM will strive to ensure that the 
finances provided in this procurement do not support organisations, companies and 
individuals associated with acts of terrorism, prostitution and drug trafficking. 

8.12. ASLM reserves the right to delay, amend, reissue, or cancel all or part of this RFP at any 
time but feedback will be provided to the vendors who participated. Additionally, ASLM will 
be under no obligation to reveal, or discuss with any bidder how a quotation/proposal was 
assessed, or to provide any other information relative to the selection process.  Respondents 
whose quotations are not selected will be notified in writing and shall have no claim 
whatsoever for any kind of compensation.  
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8.13. ASLM reserves the right to waive or permit cure of non-material variances in the bid 
proposal if, in the judgment of ASLM, it is in ASLM’s best interest to do so. Non-material 
variances include minor informalities that do not affect responsiveness; that are merely a 
matter of form or format; that do not change the relative standing or otherwise prejudice 
other vendors; that do not change the meaning or scope of the RFP; or that do not reflect 
a material change in the services. In the event ASLM waives or permits cure of nonmaterial 
variances, such waiver or cure will not modify the RFP requirements or excuse the vendor 
from full compliance with RFP specifications or other contract requirements if the vendor 
is awarded the contract. The determination of materiality is in the sole discretion of ASLM.  

8.14. Failure to provide any of the above specifications and requirements may be considered 
non-responsive and disqualify the bidder from final selection. 
 
8.15. As part of its commitment to engrain a culture of honesty and integrity in all its business 
processes, unethical conduct such as undisclosed conflict of interests, bribes and kickbacks 
and other corrupt activities are strictly prohibited and denounced. No employees at ASLM are 
allowed to use their position to pursue personal and unethical gain. In the same vein, bidders 
or potential suppliers and contractors are proscribed from offering bribes aimed at 
influencing the process and the outcome(s). ASLM implore vendors to embrace this culture 
in their interactions with us. Violation of this ethical principle and requirement will result in 
the supplier or service provider disqualified and ASLM will not solicit or accept bids in the 
future from the same. Should you experience or suspect unethical behaviour by an ASLM 
employee, please reach out to via email: ASLM@tips-offs.com or through the website: 
http://www.tip-offs.com/. 
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