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pact of Mentorship .
josafety and

When someone thinks about a mentor, a
knowledgeable admired figurehead comes to mind.
Others still may envision a step-by-step nurturing
relationship where someone guides you every step of
the way until you reach your goals. The Biosafety and
Biosecurity (BSBS) mentorship does not stray far from
this familiar understanding of a mentor.

The Biosafety and Biosecurity mentorship program is
structured to support laboratories and facilities
handling high consequence agents and toxins achieve

Driving Safety Forward:

Zambia, this prescribed national standard is contained The Contrl bUtlon Of TeChnlcaI

on a checklist developed from a collation of the 1ISO Worki ng Grou psS to Biosafety
15190, ISO standard 15189, World Health Organization . .
(WHO) Biosecurity Guidance and WHO Laboratory d nd Blosecu rlty-

Biosafety Manual Fourth Edition. The mentorship
progresses in four phases depicted below: Biosafety and Biosecurity technical working groups serve as

critical platforms to coordinate implementation of the Africa

CDC Biosafety and Biosecurity Initiative (BBI) using a one
health whole of government approach. In response to the BBI,
Zambia launched a multisectoral Technical Working Group
@ (TWG)in February 2022. The BSBS TWG meets on the last
GapAssessment Documentation | {mplementation Cortifieation or Wednesday of every month and has a rotational chairmanship
Accreditation among the human, animal and environmental health sectors.

and System
Maintenance

February BSBS TWG Highlights
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Zambia held a table top exercise (TTX) with support
Figure 4. Phases of QMS and BSBS Implementation in Zambian Laboratories

from the European Union Chemical, Biological,
Radiological and Nuclear (CBRN) Centres of

Since its launch in 2023, 20 facilities have been enrolled Excellence project 106 from 3rd- 6th February 2025.
in the mentorship program with facilities currently in The activity was aimed at increasing awareness of

the risks associated with CBRN events and enhancing
inter-agency coordination and response. The three-
day program included a series of presentations and

o . . . knowledge-sharing sessions followed by scenario-
Utilizing mentorship to improve Biosafety and driven exercises, i.e., Chemical (contamination of a

Biosecurity implementation has proven instrumental in river in the Copperbelt Province), Biological (Anthrax)
providing a structured way for laboratories to and Radiological & Nuclear) incidents designed
incrementally improve BSBS implementation and is a to enhance practical coordination and response

useful tool to inform resource allocation for capabilities.
low-resource settings.

phase Il and lll in the cycle with plans to extend the
scope.


https://africacdc.org/programme/laboratory-systems-and-networks/biosafety-and-biosecurity/
https://africacdc.org/programme/laboratory-systems-and-networks/biosafety-and-biosecurity/
https://cbrn-risk-mitigation.network.europa.eu/projects-pool-page-use-list-page-instead/project-106_en
https://cbrn-risk-mitigation.network.europa.eu/projects-pool-page-use-list-page-instead/project-106_en
https://cbrn-risk-mitigation.network.europa.eu/projects-pool-page-use-list-page-instead/project-106_en

Two members of the technical working group attended the
Bio risk management level 1 training under the Africa CDC
Regional Training and Certification Program for Biosafety
and Biosecurity Professionals held at the Regional Centre of
Excellence for Biosafety and Biosecurity (RCoEBB) for the
Southern Africa Region in Johannesburg, South Africa.

The Zambia National Public Health Institute conducted a
multi-sectoral BSBS training with 53 participants drawn from
Academic Institutions, Government ministries and research
institutions from 10th-14th February 2025.

One of our members attended the Biological Weapons
Convention Advanced Course over a five-month period
culminating in an in-person module in February. The course was
aimed at equipping key stakeholders - government officials in
capital with responsibilities in BWC implementation, aspiring
and active diplomats and life scientists working on BWC issues
and biological threats - with the essential knowledge, skills

and expertise to actively participate in the BWC diplomatic
process and thus contribute to a stronger and more effective
Convention.

The Ministry of Health collaborated with the United Kingdom
Health Security Agency through the International Health
Regulations (IHR-SP) Strengthening Project to support five
staff in attaining NSF Biosafety Cabinet Field Certifiers from
10th-19th March 2025.

Rendez-vous de P’Expertise event, organized by Expertise

France took place on March 20, 2025. The program included

two round tables

a. Strengthening international regulatory governance around
CBRN risks: This session explored the legal reforms,
standards, and regulations needed for more effective
international cooperation.

b. Building the capacity of field actors to protect populations
and ecosystems: This session emphasized tools, training, and
inter-agency coordination mechanisms in crisis contexts.

BSBS Monthly Spotlight:

What's Ahead

The following Activities are planned for Implementation
under the BSBS TWG:

Biosafety and Biosecurity Technical Supportive supervisory
visits in collaboration with the AFRICA CDC Financing Project.

March Biosafety and Biosecurity Technical Working Group
meeting scheduled for 26th March 2025.

Development of a basic one health Bio risk
Management refresher training package
that Trainers can use to cascade BSBS
trainings at District and Facility level.

BSBS GAP Assessments in animal health
laboratories in collaboration with the FAO
Zambia.

BSBS step down training for defence
personnel as well as field workers under
the Ministry of Defence and Ministry of
fisheries and Livestock respectively.

Uniting for Progress:

Key Regional and
International Initiatives

News highlights and issues on biosecurity/health
security in the region or topical to the region. Note
that these are not exhaustive

Level 1 Bio risk Management and Waste
management training under the Africa CDC
Regional Training and Certification Program
for Biosafety and Biosecurity Professionals
at the Regional Centre of Excellence for
Biosafety and Biosecurity (RCoEBB) for the
Southern Africa Region in Johannesburg,
South Africa from 24th -28th March 2025.

2025 Youth for Biosecurity Fellowship. A
program that provides an opportunity to learn
from and engage with experts in biosafety,
biosecurity, and disarmament in online
workshops and an in-person field visit to
Geneva on the margins of the Working Group
on Strengthening the Biological Weapons
Convention.

The Ninth Annual Next Generation for
Biosecurity Competition is now open. NTI | bio
hosts this competition to provide a platform
for the next generation of global leaders

in biosecurity to develop original concepts
and share them with the wider biosecurity
community. The prompt this year: How do we
define “biological weapons,” given the ever-
evolving threat landscape, and what actions
should the international community take to
reduce the risks they pose?

To mark the 50th anniversary of the Biological
Weapons Convention (BWC), the United
Nations Office for Disarmament Affairs
(UNODA) Geneva Branch will hold a series of
panel discussions with international experts
to discuss the past, present and future of

the Convention. Speakers from academia
and civil society will share insights on
achievements, challenges and current trends
related to the BWC, with presentations and
interactive discussion with attendants. The_
commemorative publication launched by
UNODA in February to mark the anniversary
will be featured.
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https://africacdc.org/download/the-regional-training-and-certification-program-for-biosafety-and-biosecurity-professionals/
https://africacdc.org/download/the-regional-training-and-certification-program-for-biosafety-and-biosecurity-professionals/
https://africacdc.org/download/the-regional-training-and-certification-program-for-biosafety-and-biosecurity-professionals/
https://disarmament.unoda.org/youth4biosec-fellowship-2025/
https://www.nti.org/about/programs-projects/project/next-generation-for-biosecurity/
https://www.nti.org/about/programs-projects/project/next-generation-for-biosecurity/
https://disarmament.unoda.org/the-biological-weapons-convention-at-fifty/
https://disarmament.unoda.org/the-biological-weapons-convention-at-fifty/
https://www.fao.org/one-health/partners/projects/pf-zambia/en
https://www.fao.org/one-health/partners/projects/pf-zambia/en
https://w2.znphi.co.zm/about-acdcp/
https://africacdc.org/download/the-regional-training-and-certification-program-for-biosafety-and-biosecurity-professionals/
https://africacdc.org/download/the-regional-training-and-certification-program-for-biosafety-and-biosecurity-professionals/
https://africacdc.org/download/the-regional-training-and-certification-program-for-biosafety-and-biosecurity-professionals/
https://unidir.org/what-we-do/unidir-academy/bwc-advanced-education-course/
https://unidir.org/what-we-do/unidir-academy/bwc-advanced-education-course/
https://rdvexpertise.fr/fr/

