ASLM

AFRICAN SOCIETY FOR LABORATORY MEDICINE

REQUEST FOR PROPOSAL (RFP)
RFP No. ASLM/AMR/HUB/02/04/25

FOR CONSULTANCY FOR SUBJECT MATTER EXPERTS AND WEB
DEVELOPMENT EXPERTS FOR THE AMR KNOWLEDGE HUB

CLOSING DATE: 17 FEBRUARY 2025

When replying to the RFP, please mention the RFP No in the subject line

1.0 INTRODUCTION

The African Society for Laboratory Medicine (ASLM) is a Pan-African professional body,
working to advocate for the critical role and needs of laboratory medicine and networks
throughout Africa. For more information, please visit our website at https://asIm.org.

2.0 OBJECTIVE OF THE ASSIGNMENT | SCOPE OF WORK | EXPECTED
DELIVERABLES

2.1. Background:

Antimicrobial resistance (AMR) threatens global health by rendering infections untreatable,
increasing mortality, and straining healthcare systems. Stakeholders in the continent lack a
unified platform to address critical gaps:

1. Fragmented data: AMR surveillance, research, and policy data are siloed across

regions and sectors.

2. Disconnected collaboration: Isolated efforts hinder knowledge sharing and
coordinated action.

3. Outdated insights: Delays in integrating real-time data and emerging research slow
responses.

4. Inaccessible tools: Decision-makers lack adaptable resources to translate evidence
into context-specific policies or practices.

The AMR Knowledge Hub aims to consolidate fragmented AMR data, research, policies, and
stakeholder engagement tools into a centralized, globally interoperable platform. This
consultancy will focus on curating and structuring content for some of the initial building
blocks namely Research & Innovation, Policy & Governance, and Stakeholder Engagement
modules to ensure usability and relevance for diverse audiences.
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The online evidence and knowledge hub provides a comprehensive resource for data
collection, analysis, and utilization. It aims to empower stakeholders—including researchers,
policymakers, healthcare professionals, and the public—to make informed decisions and
drive impactful actions against AMR. The primary objective is to provide up-to-date,
evidence-based information on AMR data collection, analysis, and utilization, while
facilitating collaboration and knowledge sharing among regional stakeholders. The platform
will also support decision-making and policy development to combat AMR. Its target audience
includes researchers, policymakers, healthcare providers, students, and the public. The scope
will have an Africa regional focus covering key pathogens, antibiotics, and resistance patterns,
and integrating surveillance data, research findings, and policy frameworks.

Objective:
ASLM is soliciting the following consultants:

1. Consultant(s) to provide strategic and technical on details on specific elements of the
knowledge hub. The consultant is expected to be well versed with public health, policy,
or data science with expertise in AMR and have a strong publishing peer reviewed
content. Successful bidders will sign an agreement with ASLM to complete the work
within 6 months.

2. Web Development Consultant — to designing and developing the Hub’s technical
architecture and interface.

1. CONSULTANT FOR AMR KNOWLEDGE FOR CONTENT

Consultant(s)x 3 for generating content AMR knowledge hub (Research & Innovation, Policy
& Governance, Stakeholder Engagement)

Scope of Work

I.  Research & Innovation (Category 2)
o Curate and tag scientific publications, genomic, and emerging technology reports.
o Design linkages to external databases (e.g., NCBI, clinical trial registries).

II.  Policy & Governance (Category 3)
o Map national/regional AMR action plans, regulatory frameworks, and economic
impact assessments.
o Develop /Aggregate policy evaluation templates and benchmarking tools.

lll.  Stakeholder Engagement (Category 4)
o Collate best practices, case studies, and multilingual public awareness materials.
o Collate available capacity-building resources (e.g., e-learning modules, toolkits).

Deliverables:

o Structured data taxonomies and metadata schemas for Categories 2, 3, and 4.
o User-friendly templates for policy analysis, research summaries, and training content.
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General Requirements
o Collaborate with the core team to ensure alignment with the Hub’s strategic vision.
o Participate in biweekly progress meetings and stakeholder workshops.

Qualifications
o Advanced degree in public health, policy, or data science with expertise in AMR.
o Proven experience in curating health-related data or designing policy frameworks.
o Familiarity with global AMR initiatives

Proposed Timelines

o Timeline: 2 months per category, start date Feb 15th 2025
o Submit CV, a proposal outlining methodology, and examples of similar work —indicate
preferred category

2. CONSULTANT FOR WEBPAGE DEVELOPMENT

Background The Hub requires a scalable, secure, and user-centric digital platform to integrate
data categories and enable real-time collaboration. This consultancy will focus on designing
and developing the Hub’s technical architecture and interface.

Objectives

e The primary objectives of this consultancy are to:

e Develop a modular, interoperable, and maintainable web platform aligning with the
proposed information architecture and data model.

e Ensure accessibility and usability in low-resource settings, including compatibility with
low-bandwidth environments and offline functionality where feasible including for
Data collection.

e Integrate APIs for external data sources, including but not limited to WHO GLASS and
Resistance Map, adhering to relevant data sharing agreements and protocols.

e Implement robust security measures to protect sensitive data and ensure compliance
with relevant regulations

e Create an intuitive and engaging user experience for diverse user roles

Scope of Work
The selected consultant will :

3.1 Front-End Development:
e Design intuitive and user-friendly Ul/UX with role-based dashboards tailored for
policymakers, clinicians, researchers, and the public. This includes wireframing,
prototyping, and visual design.
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e Implement a responsive design to ensure optimal functionality across mobile
devices, desktops, and tablets.

e Develop multilingual support.

e Implement accessibility features in compliance with WCAG guidelines.

Back-End Development:

e Build a robust and scalable cloud-based data integration engine with well-
documented APIs for harmonizing diverse datasets, considering data quality and
standardization.

e Develop analytics tools, including pre-built interactive dashboards, data visualization
capabilities, and potentially predictive analytics or resistance trend forecasting.

e Implement a secure authentication and authorization system for different user roles.

e Establish version control for all code and documentation.

3.3 Collaboration Features:

e Create secure and collaborative workspaces for real-time interaction, including
document sharing, version control, forums, messaging, and potentially video
conferencing integration.

¢ Implement user management and access control features.

Security & Compliance:
e Conduct a thorough security risk assessment and implement appropriate safeguards
to protect data confidentiality, integrity, and availability.
e Ensure compliance with relevant data privacy regulations and security best practices.

Testing & Quality Assurance:
e Conduct comprehensive testing, including unit testing, integration testing, and user
acceptance testing (UAT).
e Develop a quality assurance plan to ensure the platform's stability, performance, and
security.

Deliverables
The consultant will deliver the following:
e Functional and tested prototype of the Hub with core modules (data integration,
analytics, collaboration)
e Fully functional and deployed web platform meeting all requirements
e Comprehensive technical documentation, including API specifications, system
architecture diagrams, database schema, scalability protocols, and deployment
instructions.
e User manuals and training materials for administrators and end-users.
e User testing reports and feedback analysis.
e Source code repository with clear version control.

5. Qualifications
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The ideal consultant should possess:

Proven experience in developing health data platforms, large-scale knowledge hubs,
or similar complex web applications.

Demonstrated expertise in relevant front-end and back-end technologies, including
CMS, PHP, MySQl etc.

Strong understanding of data integration principles, APl development, and data
security best practices.

Familiarity with health data standards (e.g., HL7, FHIR) and interoperability
requirements.

Excellent communication and collaboration skills.

Experience working with diverse stakeholder groups.

Preferred Technology Platform

The Hub prefers a Content Management System (CMS) for this project to facilitate ease of
content updates and maintenance. While consultants may propose alternative solutions with
strong justification, preference will be given to proposals utilizing a robust and widely
supported CMS such as WordPress platforms. The chosen CMS should offer flexibility for
customization, plugin integration, and scalability to accommodate future growth.

6. Duration - Duration - Timeline: 3—-10 months

The consultancy is estimated to last between 3 and 10 months. A detailed project plan with
clear milestones and timelines will be developed in collaboration with the selected
consultant.

3.0 MANDATORY REQUIREMENTS

=  Company profile with Certificate of Incorporation, Tax Clearance and all other applicable
licenses, permit, authorizations, affiliations and certifications required per applicable
laws and regulations. The company profile should provide additional information such as
Registration name and trading name if applicable, physical address, telephone, contact
person, period in business, key personnel/management and line of business.

= |ndividual consultants can also participate, and the above requirements may not be
applicable but should conform to in-country tax requirements.

4.0 EVALUATION CRITERIA AND SUBMISSION REQUIREMENTS

ASLM will accept proposals from bidders that provide Best Value and satisfy the requirements
stipulated in the solicitation. All submissions/proposals will be evaluated against the set
Evaluation Criteria provided below. Each proposal should contain the items listed in the
Submission Requirements column in the following table.
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Evaluation Criteria

Submission Requirements

Weight

Past Performance &
Qualifications

Provide CVs and Profiles of Key Consultants to be assigned to
this Consultancy.
Collaborate with the core team to ensure alignment with the
Hub’s strategic vision.
Participate in biweekly progress meetings and stakeholder
workshops.
Research & Innovation (Category 2)-
o Curate and tag scientific publications, genomic, and
emerging technology reports.
o Design linkages to external databases (e.g., NCBI, clinical
trial registries).

Policy & Governance (Category 3)
o Map national/regional AMR action plans, regulatory
frameworks, and economic impact assessments.
o Develop /Aggregate policy evaluation templates and
benchmarking tools.

Stakeholder Engagement (Category 4)
o Collate best practices, case studies, and multilingual
public awareness materials.
o Collate available capacity-building resources
(e.g., e-learning modules, toolkits)

50%

2.Technical Approach &
Methodology &
Timelines

e Provide technical approach and methodology on how
this consultancy will be performed including clear,
realistic timelines.

25%

3.Price

Provide the consultancy fees for the work. A clear cost break-
down will be necessary. While this is not a labour hour contract,
the estimated duration of the consultancy is 15 days

25%

Total

100%

5.0 CONTRACT TYPE

For this procurement, ASLM will issue out a Firm Fixed Price Contract on its terms and
conditions indicating the consultant’s quoted firm fixed price, scope of work, deliverables,
timelines duration of contract and other instructions. As a rough guide — LOE for each
category is LOE 10-15 days for each category 2, 3 and 4

6.0 SUBMISSION REQUIREMENTS

Completed proposals must be addressed to the Procurement Committee and send
electronically on or before the closing date and time to rfpsubmission@aslm.org ONLY.
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7.0 PROPOSED TIMELINES

Release of RFP and publicly posted on ASLM website:
4 February 2025 publicy P Webs!

Deadline for submission of inquiries related to this RFP directed
to Email to: JShonhe@asIm.org, SMate@aslm.org and all
guestions must clearly identified with the solicitation #

11 February 2025

Indicate the RFP number indicated at the top of this RFP (i.e.
RFQ #) in your proposals.

12 February 2025 Response to all inquiries released and posted publicly on ASLM

website
17 February 2025 Deadline for Proposal submission.
19 February 2025 Final decision announced and Bidders receive feedback

19 February 2025 Contract confirmed & issued out.

While ASLM is desirous of maintaining the proposed timelines, delays necessitated by unforeseen circumstances.

8.0 ASLM TERMS AND CONDITIONS

The following are the terms and conditions of ASLM and any exceptions to these should be
noted in writing at submission:

8.1. This RFP is not an offer to enter into agreement with any party, but rather a request to
receive proposals from companies interested in providing the goods or services outlined in
this RFP.

8.2. The specifications prescribed are not in any way limited to any specific tenderer as they
are based on generally achievable requirements and thus, participation in this solicitation is
open to all legal vendors that are registered and comply with the laws of doing business in
the applicable country(ies) where services will be rendered. The necessary legal, commercial,
technical and financial requirements should be satisfied.

8.3. ASLM does not bind itself to accept the lowest tender price and reserves the right to
reject all submissions, in whole or in part, enter into negotiations with any party, and/or
award multiple contracts.

8.4. ASLM reserves the right (but is not under obligation to do so) to enter into discussions
with one or more respondents in order to obtain clarifications or additional details, to suggest
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service delivery refinements in the proposal or other aspects of the proposal, or to negotiate
the cost quotation.

8.5. All quotations MUST be typed, on company official letterhead with full contact details
including physical address, contact phone, email. Submissions MUST be received on or before
the closing date and time and all bids received after the closing date and time may not be
considered.

8.6. ASLM shall NOT be responsible for any costs involved in the preparation and submission
of bids or proposals. All costs to be borne by the bidder and this is irrespective of the outcome.

8.7. Bid validity of quotation/proposals shall be 90 days.

8.8. Unless otherwise specified in the final contract, full payment will be made by ASLM to
the Vendor within 30 days of receipt of invoice from the Vendor and either delivery of goods
or completion of required deliverable.

8.9 ASLM provides an equal opportunity for any vendor/supplier to participate irrespective of
race, colour, religion, sex, or national origin and will receive equal treatment.

8.10. By participating, preparation and submitting this quotation or proposal, you represent
that none from your organization has any conflict of interests.

8.11. To the maximum extent practical and possible, ASLM will strive to ensure that the
finances provided in this procurement do not support organisations, companies and
individuals associated with acts of terrorism, prostitution and drug trafficking.

8.12. ASLM reserves the right to delay, amend, reissue, or cancel all or part of this RFP at any
time but feedback will be provided to the vendors who participated. Additionally, ASLM will
be under no obligation to reveal, or discuss with any bidder how a quotation/proposal was
assessed, or to provide any other information relative to the selection process. Respondents
whose quotations are not selected will be notified in writing and shall have no claim
whatsoever for any kind of compensation.

8.13. ASLM reserves the right to waive or permit cure of non-material variances in the bid
proposal if, in the judgment of ASLM, it is in ASLM’s best interest to do so. Non-material
variances include minor informalities that do not affect responsiveness; that are merely a
matter of form or format; that do not change the relative standing or otherwise prejudice
other vendors; that do not change the meaning or scope of the RFP; or that do not reflect
a material change in the services. In the event ASLM waives or permits cure of nonmaterial
variances, such waiver or cure will not modify the RFP requirements or excuse the vendor
from full compliance with RFP specifications or other contract requirements if the vendor
is awarded the contract. The determination of materiality is in the sole discretion of ASLM.
8.14. Failure to provide any of the above specifications and requirements may be considered
non-responsive and disqualify the bidder from final selection.

8.15. As part of its commitment to engrain a culture of honesty and integrity in all its business
processes, unethical conduct such as undisclosed conflict of interests, bribes and kickbacks
and other corrupt activities are strictly prohibited and denounced. No employees at ASLM are
allowed to use their position to pursue personal and unethical gain. In the same vein, bidders
or potential suppliers and contractors are proscribed from offering bribes aimed at
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influencing the process and the outcome(s). ASLM implore vendors to embrace this culture
in their interactions with us. Violation of this ethical principle and requirement will result in
the supplier or service provider disqualified and ASLM will not solicit or accept bids in the
future from the same. Should you experience or suspect unethical behaviour by an ASLM
employee, please reach out to via email: ASLM@tips-offs.com or through the website:

http://www.tip-offs.com/.
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