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LabCoP Achievements
Country Support Activities

• >80 standardized country assessments 
and development of action plans

• >30 technical country visits 
• Piloted laboratory Leadership training in 

2 countries
• >5 South-to-South engagements

Dissemination and sharing of 
best practices 
• >153 ECHO Sessions
• >350 connections
• WhatsApp group with >256 

members
• >30,000 exchanges
• 5 annual meetings

Increased number of 
Participating countries
• Enrolled 22 countries 

• 12 Anglophone
• 6 Francophone
• 2 Lusophone

Publications & Guidance 
documents
• 7 recipes in Cookbook
• >6 peer-reviewed articles
• 14 newsletters

Presenter Notes
Presentation Notes
 



How do we measure progress? 
HIV VL cascade self 

assessment tool
GHSA LabNet scorecard

Determine where 
laboratory capacity 

is located 

Integration readiness 
assessment tool 

assess laboratory 
systems functions 

underlying the HIV viral 
load cascade

assess laboratory 
network and systems 

functions

Laboratory mapping tool

Assess the readiness of 
laboratory system to 

deliver integrated 
diagnostic services



Number of standardized assessments conducted since 2017…

59
 VL Self 

assessments

10 
LabMap

17 
Integration 
readiness 

assessments

5 
LabNet 

assessments



Each country receives an individual report highlighting
 Gaps  dashboards
 What is the next step that the country should achieve?  annexes

Interventions using the best practices identified (LabCoP ) 
 workplans 



How do we measure progress? 
HIV VL cascade self 

assessment tool

assess laboratory 
systems functions 

underlying the HIV viral 
load cascade



HIV VL cascade  self assessment tool 

Qualitative section
• Demand creation
• Specimen collection/transport
• HIV VL testing
• Waste management
• Supply chain
• Workforce
• Results utilization
• Leadership and management 

Quantitative section 
• Number of reporting HIV VL sites
• First HIV VL cascade

• #Eligible for VL
• #Receive a VL
• #VL suppression

• Second HIV VL cascade
• #EAC
• #Second VL

Applied
 every year 

Gabon Malawi Uganda Congo



36%
64%

19%
91%

Country A -  2022 11 founder LabCoP countries 
2019

2022

Managerial to advanced

Foundational to moderate

HIV VL cascade self-assessment tool:
qualitative section

2019



Quantitative  
assessment 



How do we measure progress? 
GHSA LabNet scorecard

assess laboratory 
network and systems 

functions



Measuring laboratory networks and systems functionality:

• Clinical functions
• Public health functions
• One health approach
• Routine and emergency
• Limited resources
• Equitable access
• Cost effectiveness of 

services 
• Integrated services
• Etc…

Applied
 every 2-3 

years 



Country A -  2022

Progress in % advancement of 
individual indicators against the highest 
standard 



How do we measure progress? 
Integration readiness 

assessment tool 

Assess the readiness of 
laboratory system to 

deliver integrated 
diagnostic services



Integration assessment tool 

Qualitative section
• Preparation and planning
• Network design
• Support systems
• Data for decision-making

Applied
 every 2-3 years 

South Sudan Ethiopia Botswana Sierra Leone



Country A -  2022
2019

Integration assessment

Percentage advancement of individual 
indicators against the highest standard 



Staffing shortages and 
lack of task-sharing 

guidlines

No NEDL/updated test 
menus to guide 

implementation of 
diagnostics 

Data not used to inform 
improvement of 

integrated services

No procedure for 
selection/placement of 

instruments intended for 
integrated testing

Advancement towards international standard across 10 components

17 LabCoP countries 

No/limited mapping of 
laboratory network 

capacity
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4.1 Data for clinical and public health

4.2 Continuous  Improvement
Pr

ep
ar

at
io

n 
an

d
Pl

an
ni

ng
N

et
w

or
k 

ca
pa

ci
ty

Su
pp

or
t

sy
st

em
s

Da
ta

 u
se

 fo
r

de
ci

si
on

m
ak

in
g



How do we measure progress? 

Determine where 
laboratory capacity 

is located 

Laboratory mapping tool



The LabMap tool

Sections of the tool 
• Laboratory profile

• Laboratory Staffing information 

• Infrastructure

• Laboratory departments and testing 
menu

• Laboratory Quality Management 
System

• Laboratory Connectivity 

• Linkages to laboratory networks 

• Biosafety and Biosecurity 

• Major Equipment 

• Supply chain management  



LabMap analysis 

34%

70%

61%

66%

30%

39%

0% 20% 40% 60% 80% 100%

Peripheral(n=103)

Intermediate (n=139)

National(n=28)

Private Public



Additional analyses for countries with complete LabMap data 

Summary of human resources capacity by laboratory tier level

Heat map of detection capacity for priority pathogens



So, what do we learn?



37

36

6

31

31

13

3

1

Country assessments and workplan activities 
informed our major laboratory priorities for 
inclusion in PEPFAR COP and Global Fund 
funding requests 

Results from the country assessments provide 
useful insights in prioritizing laboratory systems 
that require strengthening

Are these reports 
reaching all the 
relevant 
stakekeholders?



How can we improve the process?

•  Inform funding 
requests

VL self-assessment

Assesment results

Country team
Laboratory Director

Work Plan

Consolidated Assessments

Results of assessments 
highlighting gaps and 

strengths

Country team
Laboratory Director

Implementing partners
Principal/permanent Secretary

Work Plan using the 
annexes

•  Laboratory strategy
• NEDL
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South
Africa

South
Sudan
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# of Activities Not Funded

83% of activities submitted for funding were successful in 2022 

Evidence

Grant

Evidence-based fund 
request  for PEPFAR or GF

 Improved 
laboratory systems

 Improved patient 
and public health 
outcomes 



• LabCoP has established a useful system allowing countries to document progress 
(or lack thereof) in laboratory system capacity

• There is enhanced collaboration between the laboratory governance  and the 
programs hence improving the lab-clinic interphase

• Increased access to national data facilitates evidenced-based improvement of 
national testing systems



Thank you LabCoP !!
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