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Who are SEAD Consulting?

• Niche public health consultancy – est. 2005

Business 
analytics

Pharmacy

Lab 
program

POCT

CLI
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RTCQI+

“RTCQI meets digital transformation”

1. Journey 

• 12 years of improving HTS quality

2. Describe the move to “RTCQI+” 

• The importance of digital health

• From traditional approach to seamless digital platform

3. RTCQI+ and Health Systems Strengthening:

• Digitally-assisted TA tools

• Distance-based learning tools

• RTCQI+ given as a model – platform available for many HSS programs
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Why did SA need to address HIV Rapid Test QI?



Integrated Clinical- Laboratory System 

Interface Analysis:

Analysis Findings:

HIV Testing

August 2010
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Codifying elements of HTS quality
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Key elements of HTS quality
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Key elements of HTS quality
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Structured, standardized intervention model - RTCQI
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RTCQI methodology

Ensuring improved HIV testing quality

RTCQI is a comprehensive package of QI activities that support 
accurate rapid HIV testing. 

Includes: 
• Guidelines and policies on QI of rapid HIV testing

• A certification program for testers and sites
• Scaling up proficiency testing programs
• Improving uptake of the standardized HIV testing logbook
• Strengthening capacity to assure the quality of rapid HIV test kits
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SEAD applying RTCQI methodology

National 
policies

National / 
regional 

infrastructure

Baseline 
assessments

Targeted TA

Interventions

Training

IQC and PT

Measure 
improvement
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RTCQI – does quality improve with TA?

Project:  

• PEPFAR/CDC award

• Country-wide 

• Assist all provinces and Implementing Partners
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OVERALL PERFORMANCE PROGRESS

2017 - 2019
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SPI-RT PERFORMANCE PROGRESS

2020 - 2021

18,9%

38,2%

40,6%

2020 Performance

Level 1

Level 2

Level 3

Level 4

34,0%

60,8%

2021 Performance

Level 2

Level 3

Level 4
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What is SEAD’s Digitally-Assisted TA 
Platform?

RTCQI+



20

RTCQI+

“RTCQI meets digital transformation”

What problem were we trying to solve?

1. Not “precision public health”

2. Move away from paper-based

3. Not enough support to field staff

4. Standardized formats for interventions

5. Reporting was cumbersome

6. Need for greater efficiencies
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SEAD’s journey to RTCQI+

At organization level

• Took institutional knowledge, evaluation tools and existing 

training resources 

• Converted into 

• state-of-the-art evaluation, support and educational content 

• Video lectures, tutorials, infographics, assessment apps, etc.

• Used by 

• our HSS staff and 

• recipient health care workers and administrators 

• Automated analysis systems for data 

RTCQI+
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What problem did it solve?

SEAD moved to: 

• Digitally transformed HSS programs

• Enhanced ability to deliver high quality, standardized

interventions

• Do this at scale 

• Without large increases in specialist HR field resources

• Reporting on program defined objectives/indicators are 

• Standardized and automated  

• Comparability of data and measure of impact

RTCQI+
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The result  - RTCQI+

SEAD’s Digitally-Assisted TA Apps form: 

• A seamless program management platform 

• The ability to rapidly implement and scale health TA 

and capacity building programs across value chain

RTCQI+
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SEAD’s journey to RTCQI+

Needed 3 components:

SEAD 
Management 

Platform

SEAD Learning 
Management 

System

SEAD Collect 
app
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The journey to RTCQI+

Needed to support different levels
RTCQI+

Field staff

Managers

M&E staff

Donors and governments
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Supporting field staff

At field staff level

• Customized apps for use on basic smartphones, tablets or laptops 

• Apps do not require  a live internet connection on-site

• Support them during site visits by allowing them to 

• analyze an environment

• conduct capacity building interventions

• communicate with their managers

• document their activities and findings

• track progress

RTCQI+
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SEAD COLLECT APP

Android based app

• Designed tools are 
assigned to users

• Submit data when 
tools are filled 
in/completed.

• Appears on SEAD 
platform for manager
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Supporting field staff

RTCQI+
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Supporting managers

• Managers support staff and guide interventions 

• Access to comprehensive dashboards 

• Live, remote monitoring and management of implementing 

teams 

• Data and business intelligence visualizations 

• Program M&E and reporting

RTCQI+
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Management platform

Submission data from app appears on platform
“Live ticker”

Browser

https://seadsolutions.co.za/
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RTCQI+ -- Converting data into intelligence 

At managerial level 

• Where to go and what to do

RTCQI+
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RTCQI+ -- Converting data into intelligence

At managerial level 

• Where to go and what to do

RTCQI+
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RTCQI+ training
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RTCQI+ - Learning management system

Three levels

1. In person training

2. Online training

3. On-site training
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RTCQI+ - Learning management system

Three levels

1. In person training

2. Online training

3. On-site training
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RTCQI+ - Learning management system

Three levels

1. In person training

2. Online training

3. On-site training
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RTCQI+ - Learning management system
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Lab courses assigned to learners enrolled

COURSE CONTENT

RTCQI+ - Learning management system
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RTCQI+ modules
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RTCQI+ - Learning management system
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RTCQI+ - Learning management system
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RTCQI+ - Learning management system
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RTCQI+ - Learning management system

Three levels

1. In person training

2. Online training

3. On-site training
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SEAD RTCQI+ - Progress tracking
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SEAD RTCQI+ - Progress tracking
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SEAD RTCQI+ Reporting
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SEAD RTCQI+ Reporting
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SEAD RTCQI+ Reporting
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Donor/Government reporting



50

Donor/Government reporting
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Donor/Government reporting
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Donor/Government reporting
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RTCQI – Is it still relevant?



54

Why RTCQI+…….. conclusions

Seamless digital health platform 

1. Greater understanding - business intelligence

2. Greater precision

3. Greater support in real time

4. Greater availability of focussed training

5. Scalable

6. Reduced pro-rata cost

7. RTCQI+ one example

• Applicable to other programs too



THANK YOU

info@sead.co.za

www.sead.co.za

mailto:info@sead.co.za
http://www.sead.co.za/

