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• What is the HIV Point-of-Care Diagnostics Toolkit?

• Why was the Toolkit developed?

• How is the Toolkit organized?

• How was the Toolkit developed?

• Are there other useful resources available for countries to learn from?

• How can you provide feedback on the Toolkit?
• To provide feedback on this Toolkit or to share tools from your country 

context, contact Alex Costa at UNICEF (alecosta@unicef.org).
• To share your thoughts about these resources and additional modules you 

would find useful, please take the survey.

mailto:alecosta@unicef.org




Product and site selection • Global Fund’s Viral Load and Early Infant Diagnosis Selection and 
Procurement Information Tool (GF)

• EID and VL Product and Site Selection Tool (CHAI)
• Guidance Note on Product Selection, Facility Upgrades, and 

Sample Transportation (EGPAF)
• Side-by-Side Analysis of POC EID Products
• Guidance for Site Enrollment (EGPAF)
• USAID’s Laboratory Efficiency and Quality Improvement Planning 

tool (LabEQIP*) (USAID) 

Forecasting and supply planning • The primary tool in this module is ForLAB, a standardized, open-
source quantification tool designed to help program managers 
forecast commodity needs for diagnostic services.

• Forecasting and Supply Planning for the Scale-up of new POC 
EID/VL Technologies.

Regulations • Regulatory processes and frameworks for medical devices
• Product evaluations
• National approval for use and
• Post-market surveillance

Quality assurance • The POC Quality Assurance Budgeting Tool (CHAI)
• Stepwise Process for Improving the Quality of HIV-Related Point 

of Care Testing (SPI-POCT) Checklist
• Site Monitoring Guidance (EGPAF)
• Improving the Quality of HIV-Related Point of Care Testing: 

Insuring the Reliability and Accuracy of Test Results 












